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The Board of Governors has overall responsibility for the effective management of the school and is responsible in the areas of –
	The Employment of Teachers
	The Admission of pupils

	The Curriculum
	School Discipline

	School Finance
	School Premises

	Contact with Parents
	Special Educational Needs


The Governors met on three occasions during the year.

The Curriculum

Although the Governors are responsible for determining what is taught in school, the organisation of this is the responsibility of the Principal and Staff.

Through the School Development Plan areas of the Curriculum are prioritised and developed.  Below were the priorities for the Curriculum in 2023/24
	NUMERACY
	Subject foci:
Children will have opportunities make connections in maths and across the curriculum.
· Deepen pupil understanding of numeracy by developing connected learning within Maths e.g., 15 is ¼ of 60 – I know this because of my knowledge of the clock. 

· Look for opportunities to make maths more meaningful.
· £3 shares between 4 people = 75p each. I know this because ¾ is 0.75.
· Develop connected learning by using Learning logs to allow children to write about what they have learned.

· Work with staff to develop the Language if Maths from P1 to P7

· Use CCEA task with children to promote and assess children’s ability in Using Maths across the curriculum.

· Work with staff to introduce topic webs that include maths activity.

· Provide opportunities for staff to meet and share good practice when completing numeracy activities in the topic webs.
· Develop the class tracking booklets (P4 to P7) to identify areas for development and children who are low and under achieving. 

· Trial new Busy Ants

· Continue to develop real life problem solving.
· Pupils to set personal focus (p4-P7)

· Monitor and analyse standardised test scores and other data to identify areas for development.
· To use Mathletics in all classes P1 to P7
· To provide additional support for pupils who are low achieving 


	LITERACY
	Subject foci: 
1. Ensure continuity and progression with the various genres of writing.    2. Update long term planner/scheme for writing

· Share best practice for the teaching of writing. 

· Develop the 7-stage approach to writing. 

· Introduce topic webs – look for opportunities for children to develop literacy across the curriculum.

· Pupils to set personal focus P4 – P7

· Train staff on the new Accelerated Reading platform

· Evaluate the teaching of phonics in Primary 1

· Purchase more books for the AR library.
· Develop the class tracking booklets (P4 to P7) to identify areas for development and children who are low and under achieving. 

· Monitor and analyse standardised scores and other data to identify areas for development

	SPECIAL 

NEEDS
	Subject foci: Ensure that children who require extra support are catered for.
· Continue to offer withdrawal support for children.
· Use GL Dyslexia Screening in Year 4 – 7
· Continue to review IEPs to ensure targets are realistic and measurable and include inputs from parents and pupils. 
· Track the progress of SEN children – PIE and PIM and IEPs 

· Class Tracking booklet used to identify areas for development in literacy and numeracy. 

· Class Tracking Booklet used to identify children who are low and under achieving and to outline any intervention strategies used.
· Analyse PTM, PTE and CAT 4 Data to identify low and underachievers and nominate pupils for learning. 
· Track SEN pupils using Assessment Manager
· SENCO to attend further training on the introduction of the new SEND Act and PLPs

· Train Assistants in the NEELB Reading Partnership Programme

· Update the SEN register. 

· Classroom assistant involvement in formulating and monitoring targets. 



	THE WORLD AROUND US
	Subject foci: Planning to ensure that children have good opportunities to connect their learning across the curriculum.

· Work with staff to create a topic web and ensure that children are having good experiences in connected learning. 

· Review topics 

· Ensure pupils have at opportunities to develop skills and knowledge of STEM 


	ICT
	Subject foci: Planning to ensure that children have good opportunities to connect their learning across the curriculum.

· Use of CCEA Audit to establish the position of ICT in the school.
· Create an Action Plan with the target of providing children opportunities to use ICT to support their learning across the curriculum.
· Provide children with more opportunities to use laptop and desktop computers to complete tasks.
· Develop ICT skills through identified ICT levelled tasks.
· Ensure that UICT is planned for in the topic web. 

· Consider strategies for children using ICT across the curriculum.
· Teachers to create a scrapbook showcases ICT skills.
· Update e-safety and ICT Policies

· Update the school website.
· Make use of Dojo to share learning with parents.
· Provide training for staff in the 5Es and Desirable Features 

· Ensure that pupils are using their My School account. 

· Celebrate Internet Safety Day



SCHOOL REVIEW

	Transfer to Post Primary
	September 23

	Loreto College, Coleraine
	16

	St Patrick’s College, Maghera
	4

	St Conor’s College, Kilrea
	1

	Our Lady of Lourdes, Ballymoney
	2


CHARITIES

Over the year fundraising activities took place for the following charities.
	2022-23 Year

	Hallowe’en Dress Up
Christmas Jumper Day
	233.00
	St Vincent de Paul (paid cash)

	Non-Uniform Day
	261.60 
	Mary’s Meals - Earthquake appeal

	Wear Green Day
	172.55

54.50
	Trocaire

	Easter Egg Draw
	430.10
50.00
	Trocaire
Diabetic charity

	P7 Lenten Fast
	514.12
	Trocaire

	Lenten Collection
	276.03
	Trocaire

	P4 First Communicants
	170.00
	Children in Crossfire

	Totals
	2,161.90
	


PARENTAL CONTACT & PARENTS’ ASSOCIATION

Contact was maintained with parents via Class Dojo and the Information sheets sent throughout the year.
	Friends of St Patrick’s & St Joseph’s Bank Account

September 2022 – August 2023


	Date
	Details
	Income
	Expenditure
	Balance

	01.09.22
	Opening Balance


	
	
	12,108.79

	02.12.22
	Cheque to 

St P & St J
	
	12,108.79
	00.00

	September 22 to August 23
	Parent donations
	4,865.00
	
	4,865.00

	June 23
	Community Foundation 
	10,000.00
	
	14,865.00

	December 22
	Christmas Show
	1,976.71
	
	16,841.71



	September 22 to August 23
	Bank Charges

Oct 22         53.57

Jan 23         37.41

April 23      50.07

July 23        33.94


	
	174.99
	

	End of year Disco

Lodged 25.09.23
	
	330.00
	
	16,996.72

	25.09.23
	Balance at bank
	
	
	16,996.72


AWARDS AND EVENTS

The school took part in several events and challenges including:

· Heartstart – P7 classes took part in CPR training.
· Mini Enterprise Award – P7 pupils organised a tuck shop for the Glenullin site pupils.
· Cycling Proficiency – All P7 pupils

· P7 pupils took part in physical activities over three days at Woodhall, Kilrea
· In addition to our seven monthly Whole School Assemblies, we had our annual Christmas shows.
· P6/7 performed ‘Grease’.
· P4/5 performed ‘Scrooge’.
· P1/2/3 hosted a Carol Service in St Joseph’s Church
· We celebrated World Book Day, World Maths Day and World Science Day.
· Financial Awareness Week involved pupils visiting the Glenullin Costcutter shop.
· A Whole School Fun Day was held for all pupils in the third term.
· Sports’ Day in conjunction with ‘Healthy Kids’ took place at the GAA pitch.
· The P7 children took part in the Castle Cup Football and Camogie tournaments.
· Won the Cumann ná Bunscoil All County Football tournament at Owenbeg.

· The GAC provided a coach and training for the Superheroes programme for the whole school.

· A Coding Week took place for all classes.
STAFFING
Staffing is largely dependent upon the number of children enrolled in the school.  

154 children were enrolled in the 2022/2023 academic year.

The teaching complement for these years were the principal and nine teachers.

	 Principal
	 Mr T McCann



	 Primary 1
	 Mrs S McGill 
 Miss S Mullan (Classroom Assistant)
 Miss R O’Kane (Classroom Assistant)



	 Primary 2
	 Mrs A Bradley
 Mrs G Hampson (Classroom Assistant)


	 Primary 3
	 Miss C Conway
 Mrs S McAtamney (Classroom Assistant)



	 Primary 4
	 Mrs K Feeney (3 days) / Mrs L Heron (2 days)

 Mrs Culleton (Classroom Assistant)



	 Primary 5
	 Mrs C McCloy
 Mrs B Walker (Classroom Assistant)

 Mrs K Brolly (Classroom Assistant)



	 Primary 6
	 Mrs C Ball
 Mrs A Bradley (Classroom Assistant)


	 Primary 7
	 Miss E O’Kane
 Mrs C Bradley (Classroom Assistant)
 Mrs A McIlvar (Classroom Assistant)


	 SENCO

 
	 Mrs S McKeown (3 days per week)


	 Caretakers
	 Mr J O’Neill
 Ms S Mullan / Mrs G Hampson / Mrs Caroline McKenna


	 Secretary
	 Mrs A Bradley


	 Supervisory                  Assistants
	 Mrs Andrea Bradley
 Mrs Ann Bradley
 Mrs C Bradley
 Mrs A Culleton
	 Mrs G Hampson

 Mrs S McAtamney
 Miss S Mullan

 Mrs B Walker


FINANCIAL REPORTS
YEAR ENDED 31ST MARCH 2023
	INCOME AND EXPENDITURE

Year End 31st March 2023


	Income
	Expenditure



	Budget 

Split Site 21-22
Split Site 22-23
Homes for Ukraine Scheme
Senco – SEND Act

Engage

Non-Teaching Award
Additional stock amount

Other Income


	525,545
37,255
37,256 
6,580

12,249
6,459
7,279

23,642

11,497

	Staff Costs

Non-Staff Costs
	630,564
41,925

	Savings at end 21/22

	667,762
193,566
------------

861,328
=======
	Savings 22/23
	672,489
188,839
-----------

861,328
=======


APPRECIATION

The governors wish to take this opportunity to express

their thanks and appreciation to the Principal and Staff

of the school for both their high level of commitment and

high standards achieved both inside and outside the classroom.

Parents must be commended for their support of the staff in

achieving this high level of success.
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